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Corporate Structure

Fully owned by Ogucu family, Lila Group is a 3rd 
generation family company following corporate 
governance rules and getting audited by the Big 4 since 
2010. Lila Group isa member of TAİDER (FBN).

Lila Group consistently improves its ranking among the
top industrial companies in Turkey; 300th in 2017 and 
244th in 2018 in terms of sales (ISO 500 list) and 235th 
in 2017 and 174 th in 2018 in terms of exports. (TIM 
1000 List.

The board consists of 3 directors from Ogucu family and
3 highly experienced independent consultants The
directors from Ogucu family have over 30 years of
professional experience with higher education in
engineering obtained from UK.

The Group employs about 1.200 people 1.100directly 
employed and 100 outsourced.

Established in 1984 as a family business, Lila Group is a leading Turkish industrial enterprise headquartered in
Istanbul, Turkey The Group operates in four sectors with a highly successful track record operating in Textile
Energy T issue paper and FMCG.

Corporate Social Responsibility

LEAD Network- Gender Equality,
Divertisy and Inclusion
As a founding partner of LEAD Network, Lila Group aims to 
retain and advance women through education, leadership 
and business development.
Gender Equality, Diversity & Inclusion.

TEMA &ENAT-Environment 
Lila Group raises environmental awareness through
supporting TEMA and ENAT for the plantation of industrial 
forests and increasing forestry.
Environment.

TEGV - Education
The Group collaborate with TEGV to provide educational
programs to underprivileged children, while including its 
suppliers in the process.
Education.

Lila Group
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Locations
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Lila Group headquarter is located
in Istanbul Anatolian side.

Lila Group manufactures under one roof to
achieve maximum synergy from the operations The
production facility is strategically located in Corlu/

Tekirdag Province in the north west of Turkey,
in proximity both to the port for exports and to

Istanbul for the local market.

The Group employs about 1.200 people. 900 in Production Facility,
100 in HQ and the rest is all over the Turkey as sales person.
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Corporate
Vision

Our Vision is to become one of the top 100 Turkish industrial companies with
our sustainable growth performance and values by 2023.

Mission
Our Mission is to ensure corporate development that takes our stakeholders to the highest

competency knowledge and welfare level as well as to create continuous value for its
industry our country nearby geography and the world with its sustainable growth strategy.

Corporate Values
Corporate Values of the Group is Family, Trust, Development, Responsibility and Quality.



The facilities are located on 240,000 m² land with 
170,000 m² closed building area.

Our dye house, which has a daily dyeing capacity of 25-30    
tons/day, consists of the cotting with cutting edge latest 
technolgy equipment setup with Laip kiers, Stalam dryers, 
Savio Auto Winding machines with air splicer and latest 
electronic clearers to remove any yarn and colour defects.

Fully equipped laboratory to fullfil all fastness tests, 
friction tests and delivers customer specified colours 
within maxiumum two business days.

Fully automatic pipeting machine delivers colour trials 
with  %100 repeatability and high presicion in short time 
and saves any possible human error Dyes and auixiliary 
chemicals are  weighed and transfered to dyeing machines 
with Lawer liquid and powder dosing automation system.

Saves human errors and result with efficient dyeing 
operation.

All dyes and chemicals  are supplied from global highly 
reputed leading companies.

Our staffs are  experienced in textile and dye chemistry 
technology and  work diligently to ensure customer 
satisfaction in all processes from laboratory tests to 
packaging.

Depending on the order quantity, Blended Yarns, Fancy 

Yarns, Single Yarns and Folded Yarns  from Ne 2 to Ne 60
dyed to customers’ own colour shade maxium 7 days.

Sold dyed yarns are kept in stock for prompt delivery to 
meet changing market demand for fast fashion.

All purchased yarns suppled by leading yarn manufactures 
from Local and international yarn manufacturers.

Production Facility
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DIGITAL ERP SYSTEM
ERP software used for Process Planning and Production  
Tracking All steps in production process recorded 
against time.

Lab test results and dyeing recipies are recorded.
Dyeing patern and recipe are delivered to dyeing machine 
and Lawer autometed dosing system via ERP.

Soft Winding and hard winding program planned with ERP 
software to meet customer quality request.

Facility Information
MERP and PLC
Manufacturing Enterprice Resources Planning software 
and machine controling PLC runs syncronized with digital 
data from ERP software.

The entire dyeing process is controlled and monitored
remotely by MERP software.

Auxilary chemicals, dyestuffs  steam, water consumptions 
are reported by MERP software.

Which allows us to optimise and improve dyeing 
consumptions and time taken.

MERP software monitors every batch of dyeing process 
and prevent any error in machine fuctioning.



Lawer Dosing Automation

Automatic liquid and auxilary chemical dosing operates 
with digital signals from MERP software Delivers exact 
amount of auxilary chemicals and dye stuffs to the 
assigned machine İn liquid form and ready to inject into 
dyeing liquor. Prevent any human mistakes and high 
efficient dyeing.

Facility Information
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Machine Track
Soft Winding Savio Pulsar Eco Plus Autowinders.

Hard Winding Savio Pulsar Eco Plus Autowinders.

All yarns ( every single centimeter of yarn ) electronically 
cleared LOEPPFEZIED.

KNOTLESS YARN  air and water mist spliced Yarns metered 
with high presicion for weft on weaing Fully automated 
soft winding and rewinding.

All yarns elctronically checked and cleared for any 
colour defects.

Fully automated with ERP Software and remote reporting.

www.lilagroup.com



08

Colour laboratory is aimed to realize any colour with 
reactive, disperse, acid, nylon dyestuffs for  cotton, 
polyester, acrylic, viscose, modal and blended yarns.

Customer defined any colour sample delivered within 2 days.

Precise colour defination result with high Right at First 
Time Dyeing.

The automatic pipetting machine allows us to prepare 
sample dyeing liquor with high precision and 100% 
repatabilty.

Labratory



Colours  checked with colour spectrophotometer for 
targeted colour and colour  correction is defined with.
Fastness tests performed in the laboratory;

1. Wet and Dry Rubbing,
2. Water fastness,
3. Washing fastness.
4. Yarn friction
5. Yarn twist
6. Yarn unevenness
7. Yarn count
8. Water hardness
9. Auxilary chemicals quality compliance
10. Knitted yarn swatches
11. Yarn blending ratio

www.lilagroup.com
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Warehouse capable of storing 2.000 tonnes of yarn
in compliance with ISO 18001 standards.

Steam is produced only with natural gas for least 
environmental impact.

Steam generator is equipped with economiser to improve 
fuel efficiency.

We promise to decrase water and heat energy 
consumption by minimum %5 every next year.

Flexibale yarn packaging depend on customer request.

	 A- PP Sack
	 B-Cartboard Box
	 C-Pallet with stretch film
 
Lila Group exports over 80 countries in 5 continent. Due
to high volume, the Group has favorable delivery terms 
with long-term logistics agreements from the leading 
shipping lines and the regional port.

Shipment & Storage
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Quality Assurance

Certifications

OEKO-TEX Standarts 100 Class 1 Apendix 6 Cert. 
             No: 17.HTR.29872, 17.HTR.21394

GOTS Global Organic Textile Standard Certificate  (CU812829)
Marks & Spencer Self Audit (000536)

ADIDAS Colour Management Accreditation Program Level A2
DETOX & ZDHC Report TURA200053986-1 & ZDHC : TURA200053986

ISO Standards
TSE Covid-19 Safe Production Certificate

BSCI

Based on the awareness that our priority is to “protect human health and the environment”
in our company, our goal is:

To minimize our waste by using our energy and natural resources effectively,
To identify risks and taking precautions for the environment and human health,

To minimize accidents, occupational diseases and environmental impacts,
To comply with all legal requirements within the scope of occupational safety and environment,

To sustain improvement in health, safety and environmental issues by creating a common awareness 
with the participation of all our employees and suppliers.

For this reason, training of all our staff for environmental awareness is
one of the main goals of our company.
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ISO 50001

COVID-19
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Lila Group has a high opinion of “sustainability”.
We believe resources should be consumed in a conscious 

way in order to meet today’s needs while supplying 
the needs of future generations. Therefore, we aim to 

contribute to sustainability by our projects of rainwater 
catchment area, electrical systems that provide 

highly energy, intelligent ventilation system project, 
accumulating waste heat and recovering it via our new 

We’d like to support sport, culture and art although 
our priority in education and environment. We brought 
art lovers together in 2018 as a sponsor of the “From 

Underwater to the Future” exhibition to support “TEGV”. 
With the income from this exhibition to 525 children 

entered the education opportunity. This was Lila Group’s 
3rd photography exhibition. With all the exhibitions, Lila 
Group has touched the future of 1.212 children so far.

Lila Group, was collaborate with Fibria which is one of the 
cellulose company and TEGV. Together we opened the 

TEGV Fibria Learning Unit in Tekirdağ on November 20, 
World Children’s Rights Day 2018 with the donation of 

Fibria. We aimed to support the education of a total of 
2.000 children between the ages of 6-14 in a year.

For a Sustainable Future Another support from
Lila Group to education

Social Sustainability Social Sustainability
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Sustainability & CSR
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Lila Group supporting over 20,000 children’s 
education with “Maylo” brand, Maylo has been 
donating a portion of its turnover to Turkish 

Educational Volunteers foundation (TEGV) each 
year since 2010.



There are different school and dormitory projects realized by 
Lila Group. These schools are in provinces such as Gaziantep 
and Tekirdağ. A dormitory for girls has been built in the 
name of Abdullah Öğücü and Mrs. Aysel Öğücü in Kadıköy 

İstanbul in year 2003. A school has been built in the name 
of Aysel-Abdullah Öğücü and in Çorlu in year 2012.

Lila Group is a family company. Therefore, Lila Group is 
the corporate supporter and member of TAIDER which 
is a safe, shared-learning space for enterprising families 
to flourish across generations, through the exchange of 

excellent, innovative and impactful practices.

Lila Group supports gender equality and inclusiveness in 
the business world. Therefore, Lila Group is the corporate 

supporter and member of the LEAD Network.
The mission of  LEAD Network (Leading Executives 

Advancing Diversity) is to attract, retain and advance 
women in the retail and consumer goods industry in 
Europe through education, leadership and business 

development. Percent of our managers are 38% female 
and 62% are male. Lila Group is the first signer of CEO 

Pledge in Turkey to increase women rate.

With the marathons that we participated with our 
employees, we contributed to the education of 350 

children in last 6 years.

Besides that in the last 5 years we have provided, 
donated clothes to 3.000 children by our employees. In 

addition, on special days (Birthday, Women’s Day, Father’s 
Day) products of a Non-Profit Organization are  given to 

employees as presents. 

Since 2015, we have donated 4.884 boxes of tissue 
paper to 46 associations and schools.
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Why Lila Group?
Integrated
Production

Facility
1

2

3

Quality
Orientation

Customer
Support

Having an integrated and the 
latest available technology 

gives more control over 
production and quality.

Flexibility over 
production to meet 

customer expectations.

Specialty certifications 
for quality.

Lower shipping costs 
due to high exports 

volume.

Broad pricing &
market know.

Flexibility in packaging.

Sustainable production 
with low energy&water 

consumption.

Production facility has
special certifications.

Dedicated sales, marketing 
and quality representatives 

provide distinguished service, 
while supporting customers 

with service and product 
development.

Reliable Supplier

We carry our years of expertise in industrial practices along with our corporate values 
to the future of our Corporation, Nation and to the World.



Lila Kagit Sanayi ve Ticaret A.S.

Head Office:
Business Istanbul, Merdivenkoy Mah.
Nur Sk. A-Block No: 1A,Floor: 17,
Goztepe - Kadıkoy, 34732, Istanbul /Turkey
T +90 212 438 29 19
F +90 212 438 29 28

Factory:
Ulas OSB Mahallesi, 103 Sokak,
No:1-3/1, Ergene 2 OSB,
Ergene - Tekirdag / Turkey
T +90 282 686 25 94
F +90 282 686 25 97www.lilagroup.com


